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Why did three funders decide to launch a 
journal? 



https://www.etsy.com/listing/66337627/
push-me-pull-you-lamas-in-porcelain-and 

Push   and   Pull 



Painful peer review 

Martin Raff, Alexander Johnson 
and Peter Walter 



Proliferating supplementary files 



 
 
 
 

h"p://www.flickr.com/photos/m2w2/191545978/sizes/z/in/photostream/	
  

•  a journal-based metric 
•  proprietary 
•  incomplete 
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•  a journal-based metric 
•  proprietary 
•  incomplete 



%PubMed available as open access in PMC 
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The editorial 
side of eLife 



Editors 

Board of ~180 
reviewing editors  

20 senior editors Editor-in-Chief, 2 deputy editors 



Peer review at eLife 

Full 
submission


Editor plus 
external 

reviewer(s)


Decision 
after peer 

review


Revision 
assessed 
by editor


Consultation amongst reviewers


Single set of instructions


Limit rounds of revision










•  From narrative to primary 
data sources 

•  From summary data to 
primary/source data 

•  From main figures to 
secondary figures 

•  All parts searchable, 
discoverable, citable 

Connecting narrative with data 

















eLife Lens 





How can we 
encourage 
responsible 
research? 



Policing	
  bad	
  
behaviour…	
  

…or	
  recognising	
  
good	
  behaviour	
  h"p://images.huffingtonpost.com/2014-­‐06-­‐14-­‐keystonekops.jpg	
  



What	
  
journal?	
  

What	
  impact	
  
factor?	
  



 
 
 
 

The impact  
factor is… 
 

h"p://www.flickr.com/photos/m2w2/191545978/sizes/z/in/photostream/	
  

•  a journal-based metric 
•  proprietary 
•  incomplete 



Policy	
  and	
  prac5ce	
  
Media	
  

Textbooks	
  

Usage	
  

Cita5ons	
  

Reference	
  managers	
  

TwiAer	
  

Wikipedia	
  





•  Recommendations for 
publishers, funders, 
institutions, metrics 
suppliers, and researchers 

•  11,000 signatories 

h"p://www.flickr.com/photos/24736216@N07/7758828268/	
  	
  	
  	
  (CC	
  BY-­‐NC2.0)	
  





PLOS ONE growth 
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Open-access  

megajournals 



Post-­‐publica5on	
  
comments	
  began	
  
March	
  24,	
  2014	
  
	
  
Ar5cle	
  retracted	
  
June	
  2,	
  2014	
  



New opportunities to 
encourage responsible 

research 

•  Challenge current academic reward 
system 

•  Take full advantage of digital technology 
to present work in full 

•  Encourage post-publication review and 
assessment 

•  Celebrate the positive as well as 
weeding out the negative 



Thank	
  you	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Mark	
  Pa"erson	
  
m.pa"erson@elifesciences.org	
  



Discussion points 
•  What do I do if I see something problematic in a paper – 

plagiarism, data manipulation, odd methods? 
•  Who should get to be an author on a paper – tit-for-tat 

authorship? 
•  Joint authorship? 
•  Should reviewing be double-blinded? 
•  How to make the most of post-publication peer-review? 
•  I’ve got a story that will be of public interest. When and 

how should I talk to journalists? 


